
Andrew Chamberlain
Chief Development Officer
andrewchamberlain@you-elevated.com
@ElevatedAndrew

EMBRACING ACCOUNTABILITY
AS AN OPPORTUNITY



LEARNING OBJECTIVES

• Methods for reporting performance beyond 
standard legislative or regulatory requirements;

• Techniques for engaging stakeholders via reporting; 
and

• Overcoming the barriers to embracing 
accountability.
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Why do boards worry about reporting?
1. They don’t always understand the value of good reporting;

2. They don’t have confidence in their own processes and decision-making; and

3. They’re afraid of the membership (or their stakeholders)!
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What is the value of reporting?

1. Tracks development over time
2. Provides an audit trail
3. Fulfils your legislative or regulatory duties
4. Supports future business development decisions
5. Builds confidence amongst members and 

stakeholders
6. Acknowledges and celebrates success







































Outcomes



Outcomes
1. A record of success



Outcomes
1. A record of success
2. An audit trail of performance



Outcomes
1. A record of success
2. An audit trail of performance
3. Legislative or regulatory duties fulfilled 



Outcomes
1. A record of success
2. An audit trail of performance
3. Legislative or regulatory duties fulfilled 
4. Evidence-based business development



Outcomes
1. A record of success
2. An audit trail of performance
3. Legislative or regulatory duties fulfilled 
4. Evidence-based business development
5. Enhanced confidence amongst members and stakeholders



Outcomes
1. A record of success
2. An audit trail of performance
3. Legislative or regulatory duties fulfilled 
4. Evidence-based business development
5. Enhanced confidence amongst members and stakeholders
6. Success and endeavour acknowledged and celebrated
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REQUEST FOR PROPOSAL (RFP) SERVICE

Enter your request and access our 
diverse talent pool. 

acnconsult.org/submit-an-rfp

ACN CONSULTANT DIRECTORY

Find a consultant with the skills and experience 
you need.  

acnconsult.org/Find-a-Consultant
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