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This presentation is for
you If...



1.

You feel like your website is just
“there.”



2.

You find yourself working around your
website.



3.

Even simple changes cause major
headaches.



4.

Your website isn’t pulling its weight.



We're Pixel Lighthouse

Austin & Andrea
Sparking that “aha” moment
200+ nonprofit websites

Common patterns

ﬁ PIXEL LIGHTHOUSE

nonprofitweb - brand - strategy




What does effective even mean?



First, a quick poll




Drumroll, please...




Base considerations for an
effective website
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BRAND

charity: water GIVE

771 million people in the world
live without clean water.'

That’s nearly 1in 10 people worldwide. Or, twice the population of the United States. The majority
live in isolated rural areas and spend hours every day walking to collect water for their family. Not
only does walking for water keep children out of school or take up time that parents could be
using to earn money, but the water often carries diseases that can make everyone sick.

But access to clean water means education, income and health - especially for women and kids.




MOBILE EXPERIENCE

0o MENU

TAKE ACTION jo] MENU

WHAT WE'RE FIGHTING FOR

United Way advances the common good in
communities across the world. Our focus is on
education, income and health—the building blocks
for a good quality of life. View our impact >

We're helping bridge the digital divide across
the world.



SITE SECURITY
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ANALYTICS
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SITE SPEED
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Personal opinion
Content management
Brand

Mobile
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CONFIDENCE

FLEXIBILITY

TRUST

ENGAGEMENT

ASSURANCE

FEEDBACK

EASE



Sesgons * VS, Select a metric

® Sessions (Converters)
2,000

® Sessions (Direct Traffic)

® Sessions (Multi-session Users)

®s

el

Sep 17 Soptl Sep19 Sep20 Sep2!

Primary Demension:  Landing Page  Comtent Geoupng none = Other =

Secondary dimension v  Sont Type  Default ~

42.20%

Avg for View
71 78% (41 21%)

Direct Traffic % of Tot Z?y??u%

YIS (72256 NI N

30.99%

Avg for View
1.78% (56.82%)

Multi-session Users of Yotal

74.98%

Avg for View
NL.78% (4.45%)

Sep22 Sep2) Sep24 SupdS Sep26 Sep2?

New Users

4,849

N of Totad 935%
(51,868)

8,013

S of Total
1545% (51.008)

7,997

N of Total
15.42% (51.868)

24,884

% of Total
47.98% (51.068)

Sep28 Sep?9 Sepd Oct

Behavior

Bounce Rate

15.63%

Avg for View
4593% (65 97N

36.16%

Avg lot View
4599% (-21.26%)

39.46%

Avg for View
4591% (14 08%)

100.00%

r,,q
4593% (1

Ou2

Oal

Oct 4

Octs Oaé

Oct? Oct 8

O 9

Ot Oamn

Q  advanced | © | T

Conwverstons  Goal 1 Puschase Completed ~

Pages / Session  Avg. Session Durati

11.92

Avg for View: 399
(198 78%)

4.62

Avg for View: 1.9%
{15 70%

498

Avg for View: 199
(24.70%)

1.00

Avg for View 3 9%
(7493%

00:09:19

Avg for View

000748 (233.34%)

00:03:26

Avg 101 View
000240 (23.05%)

00:04:06

Avg for View
0O 02:48 (46.39%)

<00:00:01

Mg for View

Avg for View: 0 14% (528 B6%)

015%

Avg for View: 0.14% (7.2

0.22%

Avg for View: 0.14% (04 06%)

0.00%

A for View: 0 14% (100 00%)

Completions|

f Total 100 00N

S of Totak 15955

% of Totak 5856 {

Oct 12

leted (Goal 1

99

(99)

15

"

58

90

% of Totat: 000N (99

Oct 13

Octt4  Oct15

Purchase Completed (Goal
1 Value)

$0.00

S of Total 0.00% ($0.00

$0. 00

S of Tatal 0.00% ($0.00

SO 00

% of Total 0.00% ($0.00)

$0.00

of Yotal 0.00% ($0.00)




Bounce rate Time on page Actions



1 e Bounce rate

The percentage of single-page visits to your website,
representing the number of visitors who exit your site
after viewing just one page




Tips for fixing bounce rate problems



1

Scannabillity

=N=)

Here’s How We Do It:

Strengthen Justice Systems

We partner with police, judges and
community leaders to respond to
violence. Then work together to
make safe communities that last.

Bring Criminals to Justice

We advocate for our clients in court
until the people who trafficked and
abused them can no longer exploit,
enslave or abuse another person
again.

m LEARN moRE AROUT M

{O}

Rescue and Restore Victims

We partner with local authorities to
rescue victims of violence and
restore survivors until they can
thrive in freedom.

Scale Demand for Protection

We equip champions everywhere to
advocate for a safer, more just world
for everyone.



2 |Imagery

UTICIIgagecu SICILEIS IMLIcascu vy 1J.370. 7 v

Share your expertise at the
Best Friends National

Conference

Submit a Proposal »




3 Messaging

Your contributions help us
empower expression, one
youth artist, one community
at a fime.

To all of our donors — thank you! Our songs exist because of you.

Make a Donation



4 Overall Impression

ABOUT US
WE THE PEOPLE
OURWORK
RESOURCES
EVENTS
JOINUS
DONATE

© 6 v ©o

BAIl leads with a uniquely and
unapologetically Black point of view. We
are revolutionizing the HIV response. We
are centering Black perspectives. We know
that getting tested and finding HIV services
is key to ensuring Black people live their
fullest, healthiest lives.

FIND HIVSERVICES INYOURAREA >

Un REFLECTS AUNIQUELY AND UNAPOLOGETICALLY BLACK
PERSPECTIVE THAT IS DEDICATED TO ENDING HIV IN BLACK
AMERICA.



2. Time on page

The average amount of time that visitors spend on a
specific page before navigating away




Tips for fixing time-on-page problems



“You” focus

OEEEES Q_  DONATE
@
T CITIES ABOUTUS OURWORK GETINVOLVED CORPORATE SERVICES  STORIES

'INTO YOUR
NEIGHBOURHOO0D.




2 Length

WE FIND STRENGTH IN EACH
OTHER.

If you're in recovery from substance use disorder and
have the desire to live sober, we will help you find
strength and a new community of friends to support your

journey.

WE LIFT MORE THAN
BARBELLS.

At The Phoenix, the workout may bring us together but

the new friendships keep us coming back. The real

weight we lift is our hearts, minds, and spirit.



3 Readability

Asunta

Aloan of $1,950 helps to increase
production by hiring more artisans for

her workshop.

Make a loan,
change a life.

With Kiva you can lend as little as $5 and make a big
change in someone's life.

Find a borrower



4 |Interactivity

MILE HIGH CARER  FREEENERGY  PARTNER  ABOUT
YOUTH CORPS PATHWAYS ~  SERVICES WITHUS  MHYC | aeeuvhiow | oowsre |

THAN JUST A JOB.

Mile High Youth Corps connects young adults,

ages 18-24, with opportunities to earn while they
learn and develop skills in one of four meaningful

career pathways.

BUILDING FUTURES SIGNATURE EVENT O]

OPPORTVNITY
is here for you.

Corpsmembers engage in career-strengthening programs focused on gaining
education and experience in energy & water conservation, land conservation,

construction or healthcare.



3 o Actions

Some kind of meaningful engagement on the site




Tips for fixing action problems



1

Easy

GiveDirectly About Programs v Recipients Evidence v

- g 1/.-'5«;". ; o
Gy ( e
Send money dlrectIS/" to,
people who neediit m

Your donation empowers families in poverty
to choose how best to improve their lives.

ONCE MONTHLY

$35 $500 Other

Poverty relief - Africa (edit program)

Blog

How to Help ~

Give now




2 Functional

Sign up for Updates

NAME

First & Last Name

EQUITY. OPPORTUNITY. PROSPERITY. EMAIL ADDRESS

you@email.com

The Chicago Community Trust works to build a Chicago region where

e 2 : : NEWSLETTER SELECTIONS
equity is central—and opportunity and prosperity are in reach for all.

General Trust Newsletter [J
Donor Newsletter [J

Trust Policy Brief (]

™

1eCAPTCHA
Privacy - Tems

I'm not a robot




3 Obvious

2 Nl
qd® 0. Vat@istrong, contributing membe
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~

p 11 SUMMER CAMP

APPLICATIONS
ARE LIVE!

APPLY NOW!




4 Next step

B\ |/

Workforce & Talent )g
Development [’

When students have equitable access to
education that prepares them to be
future leaders in the workforce, the
income and wealth gap becomes a relic
of the past.

Are you interested in becoming an industry or community partner?

GET INVOLVED




Bounce rate Time on page Actions



° THE ASSOCIATION
G OF CONSULTANTS
#ACN3O TO NONPROFITS

Building on 30 Years of Success

4




Follow me on LinkedIn 6 Website mistakes guide

linkedin.com/in/austin-hattox pixellighthouse.com/nonprofit-website-mistakes

RESOURCES BELOW IN MY FEATURED SECTION —l Grow Your Nonprofit's |mpact
& Get People Taking Action

The top things you need to start doing and stop doing
to engage your audience and drive real community action.

[ PixelLighthouse.com 1
Austin Hattox (He/Him) - 1st ﬁ Pixel Lighthouse
Nonprofit Website Strategist | Helping nonprofits create websites . .
that take visitors on a journey Texas A&M University

Talks about #branding, #nonprofits, #storytelling, #nonprofitwebsites,
and #nonprofitmarketing

College Station, Texas, United States - Contact info
Free 20-min Strategy Call # (7

3,592 followers - 500+ connections

% Cody Rollins, Victoria "Tori" Whitelaw, and 53 other mutual connections




Questions?



